
POSTING LOCATIONS: This meeting was legally noticed and posted at the following locations: 

https://board.imperialcounty.org/heber-community-advisory-committee/ 

 

 
 

 

 

 

 

 

 

 

 

I. Call to Order 

II. Roll Call 

III. Pledge of Allegiance  

IV. Public Comment – 3 Minute per speaker 

V. Approval of the Order of the Agenda  

VI. Approval of the Minutes for September 22, 2025 

 

VII. Discussion/action Items 

a. Discussion/action regarding letter to the Heber Community Foundation for Phase 2 of CBUs in the 

Townsite of Heber.  

b. Discussion/action regarding Strategic Plan - Phase 1. 

c. Discussion/action regarding ratification of the following items distributed at the Fall Fiesta 

Booth:  

i. Newsletter 

ii. Community Survey 

iii. 2026 Advisory Calendar 

VIII. Informational Items 

a. Updates regarding Heber townsite, as presented by Board of Supervisor, District 2, Martha 

Cardenas-Singh.  

i. Handheld stop signs for the Heber School District. 

IX. Ad-Hoc Reports/Announcements 

I. Public Safety (Miranda & Escobedo)  

II. Health Services (Zaragoza & Molina) 

III. Public Works/ Parks & Recs. (Herrera & Miranda) 

IV. Commerce/Housing – (MCS) 

V. Public Social Media – (Herrera & Molina) 

X. Member Reports/Announcements.   

XI. Next Meeting Date  

Heber Community Center 
1132 Heber Avenue 

Heber, CA 92249 

Committee Members: 
Edgar Herrera, Chairman 

Maria Guadalupe Zaragoza, Vice-Chairman 

Sergio Escobedo, Secretary 

Frederico Molina 

Claudette Miranda 

AGENDA 
Heber Community Advisory Committee 

Monday, October 27, 2025 
6:00 P.M. 
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