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 Scoring criteria



Project Description

 Describe your project in a narrative.

 Identify a problem, need, or situation; indicate how this program will 

solve a problem or need in your community. 

 Have you explored other funding sources to solve the problem?

 How many people will be impacted if you receive this grant?

 Include a timeline (schedule of events); how long it will take you to 

complete the program/project.

 Use statistic data, reports, and newspapers to support your project.

 The narrative must include your program/project goals. 



Site Control 

 Site Control includes:

 Building(s) to provide services (SF)

 Equipment to provide services

 Proof of Site Control:

 Deed of trust

 Lease contract

 Commitment from seller to sell property

 For construction purposes:

 Zoning

 Encroachments

 Easements 

Other permits



Program Guidelines/Experience 

 Rules/guidelines for delivery of services.

 What protocols do you follow when providing services?

 Do you have applications and other forms ready?

 What experience do you have in the provision of services

 How many programs have you been able to operate?

 How many successful projects have you have completed?

 What is your experience in reporting?



Construction Projects

 Experience,

 ,Engineering designs, environmental documents, etc.

 Construction budget, (demolition cost, CM, etc)

 Procurement process (contractor and subcontractors)

 Projects subject to prevailing wages

 Permits.



Financial Capacity 

 Can you upfront the cost of the projects and be reimbursed 
at a later time?

 Do you have additional funding to absorb unexpected 
expenses?  

 If the application amount is not approved in full, do you have 
the financial capacity to complete the program/project with 
less funding?  Do you have a means of securing the 
additional funds needed?  Can you lower the scope of work 
and continue meeting the requirements of the CBP?

 For construction projects: longevity 



Capacity/Staff Availability

 Specific experience related to the program/project. 

 Number of employees (full time, part time, limited term).

 Employees specific experience in the program/project 
(provide resumes, education information, etc.).

 Procurement process for contractors or consultants.

 Experience for construction projects (Prevailing wages, 
bidding process, contracts, etc.).

 If using contractors or consultants to compete for this grant, 
all items above apply.



Need of Services & Number of 

Beneficiaries

 Describe the need of services.

 Why is your program/project needed?

 List of individuals in need of services.

 Describe your beneficiaries (low income seniors, disabled, 

etc.)
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Scoring criteria
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